
The people for you.

VAT HEALTH CHECK

Income
This looks at the business’ 

revenue streams and includes 

consideration of:

• Whether or not the correct 

rate of VAT is being applied;

• If tax points are being 

recognised at the right time

• If there is a claim to be made 

in respect of bad debts

Expenditure
This involves consideration of the 

VAT recovery process, and if 

there are any common input 

VAT errors which need to be 

addressed, including:

• Review of the costs incurred 

in relation to business and/or 

staff entertaining and gifts;

• Employee expenses, 

including mileage 

allowances, fuel scale 

charges and subsistence 

costs

• Salary sacrifice 

arrangements, including 

childcare vouchers and 

cycle to work schemes etc. 

EU/International Trade
Where businesses previously 

enjoyed free movement of 

goods within the EU, they will 

now be subject to import/export 

rules, as well as considering if a 

foreign VAT registration is 

required. We can review such 

transactions to ensure the 

business is compliant with VAT 

rules in the relevant countries. 

For exports which have been 

zero-rated, a review of the 

business’ processes will ensure 

compliance with HMRC rules, 

and therefore avoiding later 

assessments from HMRC.

Partial Exemption
If applicable, a review of the 

business’ partial exemption 

method can be undertaken. 

This would include review of:

• The past 12 months’ income 

and expenditure

• The split of the purchases 

between taxable and 

exempt supplies, and the 

residual costs which cannot 

be directly attributed

• The annual adjustment 

calculations

Where a business is partially 

exempt, it may benefit in 

getting approval from HMRC to 

use a special method (PESM), as 

opposed to the standard 

method. This can be explored 

as part of a review. 

Special Schemes
Some business will benefit from 

used allowed special schemes, 

such as Annual Accounting of 

the Flat Rate Scheme (FRS). The 

benefit may simply be the 

reduction of admin required in 

reporting the VAT, or it could be 

monetary through paying a flat 

percentage rather than netting 

off outputs and inputs. As part of 

a health check, we can review 

any schemes already 

implemented by the business, to 

ensure they are being operated 

in line with HMRC’s guidance, or 

we can consider if any schemes 

would be beneficial for the 

business to apply, including:

• Cash accounting

• Margin scheme 

• Retail schemes

Land & Property
A notoriously complex area for 

VAT, and the consequences of 

incorrect VAT treatment can be 

costly. A review of the business’ 

property register can be 

undertaken, to consider:

• The option to tax status of the 

property and if an election 

should be made

• If the Capital Goods Scheme 

input restrictions apply, and if 

this continues to require 

monitoring over the 10 year 

period

• If there are any partial 

exemption implications as a 

result of exempt supplies of 

property, either commercial 

of residential

Motoring Expenses
A review of the motor vehicles 

fixed asset register is carried out, 

to confirm the correct treatment 

has been applied in relation to 

input VAT recovery. This would 

include:

• Blocked input VAT on cars 

available for private use

• Review of the relevant fuel 

scale charges and any 

updates on these

• Confirmation of the VAT 

recovery on mileage 

allowances and Advisory Fuel 

Rates (AFR)

Any other matters
Any other matters that may 

come to light as part of the 

review, e.g. an issue that may 

be industry specific to that 

particular business.
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Our VAT Health Check service is bespoke to your business and designed to give you peace of mind 

that your VAT affairs are in order, and compliant with UK VAT law. A thorough review of all aspects of 

your business can also help to identify where VAT savings could be made, or recognise any potential 

issues, allowing you to correct the position prior to a visit from HMRC, which could result in additional 

penalties. As part of a VAT review, we will cover areas of importance to your business and/or industry 

specific, but can include:


